AV-33025/1/2011-AT Il
Ministry of Civil Avidion
Office of the Director Generd of Civil Aviation
Opp. Safdarjung Airport, Aurcbindo Marg
Dated 14" June 2011

Sub: Limited Tender for conduct of online examination for issue of Pilot
License

The Centrd Examination Orgenisation, Office of the Director Generd of Civil Aviation,
Minigry of Civil Avidion, invitess technicd & commedd bids for conducting online
examindion for granting Airline Trangport Filot License Interested Organizations involved in or
cgpable of undertaking this issue may send their bids in a seded envelope.

Objective, scope of work, timdine, informetion to be furnished by the organization, evauation
criteria for sdection and other rdlevant detalls have been lad down in the following pages of this
document.

Bids shdl be addressed to: Mr. P.Pathak, Director, CEO, RK.Puram, Eagt BlockIll, New Dehi
66. The last date for receipt is 24" June 2011 Bids receved after this date will not be
conddered. The bids recaived in time will be evduaed on the citeria fixed in the Tender Bid
Document. Financid bid should be sent dong with the technicd bid but in a separate seded
envelope No commercid information should be induded in the technicd bid. Fnencid bid of
only those bidders who have qudified the technicad bid will be opened. The seded enveope
should be marked as “Tender for conducting Online Exam for Issue of ATPL” and should indude
two separae seded enveopes one each for technicd bid and commercid bid. The same should
be clearly indicated on each envelope.

(P. Pathak)

Director (CEO)

Office of the Director Generd of Civil Aviation
Minidry of Civil Aviation
Government of India

Td: 26185419



Central Examination Organisation
Office of the Director General of Civil Aviation
Ministry of Civil Aviation

Notice Inviting Tender for
Appointment of an Agency for conducting online examination for issue of Airline
Transport Pilot License (ATPL)

1.  Introduction:

1.0 Centrd Examination Organisation, Office of the Director Generd of Civil Avidion
(DGCA) conducts written examinations for issue of licenses to Rilots Aircraft
Mantenance Enginers (AMEs) and Hight Dispaiches / Enginears.  All
examinations are written teds except for Airline Trangport Filot License which has
an ord test dso. Presently the examinaions are pagper driven. DGCA now proposes
to initiate computer based test for ATPL license on a pilot bass in the four metro
cdties of Ddhi, Mumba, Kokaa and Chenna. Quotations ae invited for
gopointment of an agency for conducting examination for ATPL in any of the ways
indicated in sub-clause 2.1.

1.1 The tenderer should submit their bidsin three envelopes.

Envelope No. 1 - Shdl contan dgned copies of tender, Documents, duly filled
Form - 1 required for technicd evduaion as detaled in Annexure | and EMD of
Rs.50000 in the form of a Demand Draft /Pay Order in favour of PA.O, DGCA,
Minigry of Civil Aviaion, New Ddhi payable & New Ddhi. The tender will not be
consdered if EMD is not submitted. The enveope should be super soribed
“Technical Bid” .

Envelope No. 2 - Shdl contan Price bid as per form -2 and shdl be super scribed
“Financial Bid” on the envdope Price bids of only pre-qudified paties will be

opened.

Envelope No. 3 - Shdl contain both Envelope No. 1 and Envelope No. 2.

All Enveopes should be propely seded by Biddes and should be dearly super
sribed with Envedlope number and “Tender for conducting Online Exam for
Issue of ATPL”

1.2 Lae bids i.e, bids recelved after the specified date and time for recapt of bids shal
not be consdered.

1.3 The Eanet Money Depost (EMD) should reman vdid for a period of forty five
days beyond the find bid vdidity peiod. EMD of unsuccessul bidders would be
returned to them after the findisation of the tender.



1.4 The successful bidder will be required to furnish Performance Security of 10% of
the contract value in the foom of Fixed Depost Receipt/ Bank Guarantee from any
Commercid Bank, Demand Draft/ Pay Order in favour of PA.O, DGCA, Minigry of
Civil Aviaion, New Ddhi payable & New Dedhi within two days of recapt of the
order. The Peformance Security would be retaned by DGCA till satidfactory
completion of the work assigned and dhdl reman vdid till ninety days of the
completion of dl contractud obligations

1.5 The EMD would be returned to the successful bidder on recept of Performance
Security. No interest on Performance Security would be payable by DGCA under any
circumstances.

1.6 Congdering the confidentidity and sendtivity of the work involved, the bidders have
to endose a cetificate dong with the technicd bid to the effect that it would not
divulge any detals pertaning to the examination to anybody without prior permisson
of DGCA and that it would take necessary preventive measures to ensure that nobody
would come to know that the exam is being conducted by them. The agency will dso
have to certify that none of the rdations of the personnd to be deployed for this work
would gppear for the exam to be conducted in July.

Scope of work

2.1 The Nationd Informatics Center (NIC) has developed software that includes al the
pre-examindion formdities like online application, dlatting rol numbers Exam
Schedulling etc. in its fird phase The second phase covers devdopment and
adminigration of tes modules and the third phase, processng the exam results
DGCA intends to use the software developed and managed by NIC. The gpplication
deveoped by NIC can be implemented in any of the following two modes Bids may
include separate quotations for both the modes.

211 A locdized Server based application where in eech dity/ste
multiple client sysems in LAN are contacting the web server on
the locd host and carying the transactions and daa being
managed on the locd data base server sysem. The data shdl be
updated to the centrd saver a defined schedules via the
communication Lessed Lines provided a the dte ( See the
Diagram in Annexure— 1)

212 A secure web goplication where hundreds of dlients from severd
Stes/cities accessng the Centrd web sarver directly ( See the
Diagram in Annexure— 111)

2.2 DGCA would like the agency to provide the infradructure required for testing like
the space, savers, computers, UPS, generators, LAN/WAN of required speed,
routers, Network Mgt SW, Firewalls, and proxy servers etc.



2.3 The examinaion will be conducted in four cities for three days and two batches per
day. There are in dl sx papers and duraion of each paper varies from 90 minutes to
3 hours It will be hedd in the last wesk of July 2011. The number of candidates
gopeaxring for the tes in each batich would be goproximady 225 each in Ddhi and
Mumbai, 90 in Kolkataand 135 in Chennai.

2.4 DGCA resarvesthe right to dter/ change the number of candidates gppearing for the

test in each batch at each centre by 30% of the number mentioned in sub-clause 2.3
above.

2.5 Agency shdl provide the computers and the necessary infrastructure to conduct the
examination a dl the centres in ether of the modes as mentioned at 2.1.

2.6 Agency shdl ensure foolproof data security, data transfer and physica security indde
venues.

2.7 Agency shdl provide sufficiently decent and quiet Space to conduct the test.

2.8 Agency shdl provide suffident environment and infrastructure o that the CEO ghdl
conduct the exam in batches as detailed in para 2.3.

2.9 The Agency dhdl ensure that complete and comprehensve mock drill is caried out
one day before the exam in the presence of representatives of NIC and DGCA.

2.10The LAN st up shdl be virus free and firewdled. The terminas and the servers
including the backups shdl aso be virus free.

2.11 Hardware, Network and other requirements are as specified below:

2.11.1 Servers: (two servers are required at each Ste Covering 2.1.1)

SERVER — A (Local Web Server): "High End Server Pedestd type 2P 1U" :
2 * Intd/AMD x86 processorgQuad Core ) with a least 2.3 Ghz speed with
SPEC Aveage of 86 plugminus 2, 8 GB DDR-533 MHz SDRAM upgrade
able to 32 GB ( Min. 8 DIMM Sats); 2 146 GB HS FG-AL/SAS HDD (10K
or higher RPM); Integrated SAS /FC-AL Controller with RAID 0,1; Integrated
Dud port 10/100/1000 Mbps Intend DVD drive Inteend DVD drive; One
gngle pot HBA for FC-4 connectivity, supporting 1/2/4 Ghbps with 5 metre
multimode LGLC cable Redundant and hot swappable Power Supply;
Dedicated port for out of band remote management; OS Support : OS - RHEL
sve sw verson 54 or above The saver will have the Static (Fixed) IP
addresses at each Site.



SERVER — B(Local RDBMS Server): Pedestd Type 2 * Quad Core x86
Intd/ AMD Processors with a leest 2.3 Ghz speed with SPEC Average of 86
plugminus 2, 16 GB of DDR-lIl 533 Mhz or higher SDRAM memory with
ECC expandeble up to 32 GB (8 DIMM SHotg); 2 * 146GB HS SAS ( 10K
RPM or highe) disks in a RAID 1 configuration on a hardware RAID
controller; Dud Port Gigebit Ethenet; Dud port HBA dong with dl the
necessty components and two no. of 5 meter Opticd fiber (multimode) LC to
LC cables OS Support : Windows 2003 with adequate and latest $p's and
patches. SQL Sever 2005 (RDBMS) on Server B with adequate and latest
SPs. The server will have the Static (Fixed) |P addresses a each Ste.

2112 Network based Lasr A4 dze Color Printer (Minimum of 16 PPM)

connected in LAN with the server and dients ( Covering 2.1.1)

2113 One Leased Line from the ISP with 4Mbps minimum a each Stg

Coveing211)

2114  CAT-6 UTPLAN (Coveing2lland212)

2115 PV Client sysems 32 bit (Covering2.1.1and 2.1.2)

Dektop Mid Rangg(Windows OS) Intd Core 2 Duo E8400 ( 3 GHz sped,
1333 MHz FSB & 6 Mb L2 Cache) or higher; Gigabit Ethernet Controller; 2%2
GB DDR2 800MHz or higher; 250 GB SATA or highe; Smdl form factor
sysdem chasss of volume less than 14 liter(+5%) with suitable power supply;
104 keys OEM keyboard & opticd scroll Mouse with mouse pad; TCO 03
Certified 19 or higher TFT; Windows 7 professond, with dl necessary plugins
& Driversin CD Medig ANTIVIRUS: Latest verson

2116  Sufficent UPSsysem (Covering211and2.1.2)



2117  Four-port Gigabit Ethernet Router or L3 Switch a& eech of the exam ste. (
Covering2lland21.2)

2118  Twenty-four-port Gigabit Ethernet switches for each group of twenty (20)
clients connected a the exam ste LAN and two additiond switches of the
amila config & each dte of the exam (Covering Four-port Gigabit Ethernet
Router or L3 Switch at each of the exam ste. ( Covering2.1.1and 2.1.2)

2119 Savices of the Truy Qudified Sysem Adminigraor, Database
Adminigrator, System integrator and Network manager (one each) a each ste.
(Covering21.1)

211.10 Services of the Truly Qudified System integraior and Network manager
(one each) a each Ste. ( Covering 2.1.2)

21111 Two Lessed Lines of minimum 10 Mbps speed from two different 1SPs
connected between the Exam sSte and the respective NIC centre at the State unit
in the city where Ste of exam is located. There shdl be two Public IP addresses
made available by these two |SPs each (Covering 2.1.2)

211.12 Security endblement / VLAN endblement will be as per the directions of
NIC

211.13 Shaing the gte for network integration with NIC for a Week time for
security, proper hand shaking and actud sw testing before the exam conducted
live & each Ste.

Timeframe

3.1 Time limit for recept of bids 24" June 2011 & 5.30 pm. (Late bids received after
this time limit shall not be entertained.)

3.2 Evdudion of Commerdid Bids 3 PM on 30" dune 2011



3.3 Theindicative implementation plan for this project is provided below.

Step # Step Description Weeks Tentative Dates
. . Within 1 week of
1. | Andizing the project plan Placing the Order By dly, 7
° Tedting & All Centers Within 10 days By Ay, 17
Last week of July 2011
Note:

The project timelines are based on certain assumptions and may change margindly

4 Procedure of Evaluation and Selection

4.1DGCA reserves the sole right to accept or rgect any or dl bids which is

incomplete or has been recaived after the gppointed time and date or does not
sidy the prequdification criteria Soecified here under, without assgning any
reesons there for. The technicad bids shdl na be consdered for technicad
evauation unlessit is accompanied by the following:

i.  Submisson of Eanest Money Depost of Rs 50,000.

ii. Submisson of Work Orders as per 9. No. 8 in Form1 on Paticulars i.e,
Copy of work order wherein the paty/ company had adminisered online test
modules a dl-India levels induding setting up of the exam centers & vaious
locations

The evduators of the technica bid shal not have access to the financid bid ftill
technica evduation is completed. The technica bids shdl be opened by a
Technicd Evauation Committee (TEC) condituted for the purpose Technicd
evauation shal be done kegping in view the following parameters

S. No Parameter

A Past experiencein work of smilar nature
Should have executed nminimum of five (5) projects of
similar nature

B Average turnover of the Agency in the lagt three
financial years (2008-09, 2009-10, 2010-11) in online




S. No Parameter
examination Rs 4 crores and an overall turn-over of

Rs10crores

C Compliance with 1SO 27001 (Former BS7799-2) -
desirable.

D Infrastructure and other details

Office, hardware and software resources

Personnd induding skills and competence

in dl the four mero dtienamdy Mumba, Ddhi,
Chennal & Kolkata)

E Party should have PAN and Service Tax Number.

F Paty should be ale to furnish a copy of the latest
Income Tax Return.
Bids which are not othewise rgected for the reasons indicated above will be

evauated on the basis of codt.

4.2 The financial bid should contain a quote fee for the assgnment in Indian Rupees.
The rates may be quoted per candidate per hour bass. Agency shdl indude in its
price dl taxes and other cogs while quoting for the tender, in “Form2: Price
Offer” to be kept in Envelop No. 2. Actual payment will be on the basis
of number of candidates appearing for the exam. Income Tax will be
deducted & source from the hills as gpplicable. The Agency needs to furnish its PAN
number.

4.3 Finandid bids of only those bidders who qudify the technica criteria will be opened.
Of these the one quoting the lowest cost will be awarded the contract provided dl
other requirements are fulfilled.

4.4 DGCA shdl have right to acoept or rgect any or dl tenders without assigning any
reasons thereof.

Payment

5.1 25% of the payment will be made o successful testing of al Centres by the CEO of
DGCA. Remaning 75% of the payment will be made on satisfactory completion of

the task assgned.

Conditions of the Tender :

6.1 The Agency will ensure complete and trouble free adminidration of Online Tests &
invigilation and aso security & integrity of data al the time Leskege of secured
information in any form will be congdered as a breach of contract and a cognizable
offence.



6.2 DGCA resarves its right to terminate the contract for any reason at its absolute
discretion.

6.3 DGCA resarves the right to cam damages, of which DGCA shdl be the sole judge,
in respect of ddays directly or indirectly due to the falure/default on the pat of
Agency in carrying out the responsibilities/duties efficiently and promptly.

6.4 The submisson of a tender by an Agency implies tha he has read these indructions
and has made himsdf aware of the scope of work and the conditions of the contract
and DGCA will not therefore, pay any extra charges on any account in case the
Agency finds later on to have migudged the conditions.

6.5 Any act on pat of the Agency or his employees which will be prgudicd to the
interest of the DGCA dhdl be consdered as grave breech of the condition of the
contract and shdl render the contract lisble for immediate termination. Loss due to
any act on part of the Agency will be entirdly its responghility.

6.6 The Agency shdl engage adequate number of qudified and experienced persons /its
own employeesto carry out the assgnment under contract successfully.

6.7 The workers employed by the Agency to peform the contract, shdl be the
employees of the Agency and the Agency done shdl be ligble to pay the wages and
al other payments as may be due to the workers and DGCA dhdl in no way be ligble
for the same. The Agency shdl dso comply with dl the provisons under the laws of
the land perttaning to its workers and ther employment for the purpose of
performing the contract if sO awarded againg this tender and the Agency shdl dso
indemnify DGCA for any dams whasoever made by such workers agang DGCA
in that behalf.

6.8 DGCA ddl not be respongble for death, dissblement, injury, accident to Agency's
employees, which may arise out of and in the course of thelr duties with the Agency.
DGCA gl not be lidble to pay any damages or compensaion to the Agency's
employees. The same are to be paid by the Agency as per the provisons of Law.

6.9 Force Mgeure The agency shdl not be respongble for any failure to peform due to
causes beyond its reasonable control induding but not limited to adts of God, firg
flood, war riots, embagoes drikes lockouts, act of any Government authority,
accidents or diguption or operdions aidng from causes not atributable to any
maafide acts of firm.

6.10The jurisdiction of court for redressal of any dispute arisng out of this contract shdl
be that of the Delhi Courts.

Statutory Obligations

7.1 The Agency shdl comply with dl the Centrd, State and Municipd Laws & Rules
and dhdl be s0ldy responsble for the implementation of the provisons of the
various Labour Laws and Rules there under and other statutory regulations, rules that
areinforce

Penalty Clause:



8.1 If the Agency fals or ddays to fulfil the obligations in the execution of work to the
entire satifaction of DGCA, DGCA reserves the right to terminate the contract and
forfat the peformance security by way of encashing the demand draft/pay
order/Fixed Depost recepts or invoking the Bank Guarantee as the case may be,
without prgudice to DGCA's further right to dam compensation from the Agency as

areault of itsfalure or dday to fulfil the obligations.



Annexure — |

Tenders are invited from experienced and reputed firms in the fidd of conducting
online recruitment test. The profile of the bidder ought to be a well-established
firm with a team of experienced staff, al India network, skilled manpower etc. The
bidder should have experience to undertake works of smilar type and magnitude.

In Support of above, party should submit following documents/
information:

1. Profile of the organization.

2. Details of Networking to undertake fully online test.

3. Ligt of dientsincluding PSUs, Educationa ingtitutions / Central Government
/State Government etc. where similar jobs are executed in past 3 years with apy of
sdf-attested work orders.

4. Lig of test centres & Infrastructure facilities available on All India Basis.

5. Confirmation of testing system compliant with 1SO 27001.

6. Copy of Annual Report for last 3 years.

7. Latest Income Tax return submisson copy.

8. Copy of PAN & Service tax registration number.

9. Cetificate by the authorized signatory that dl the terms and conditions of the
bid are acceptable to the bidder.

10. Sufficient proof to show the turn-over from the online exam and overdl turn-
over to the satisfaction of the DGCA.



FORM-1: PARTICULARS
Please fill in the form in the format given below.

1. Name of the Firm
2. Address of the Firm
3. Contact Person (s) with mobile number (9)
4. Emall address
5. Tdephone numbers
6. Detallsof EMD (Mention DD number, bank, amount)
7. 130 27001 Cetification for Online Test Confidentidity: Yes/No
If yes attach copy of the same
8. Whether you have adminigtered the online test modules a dl-Indialeves induding setting up
of the exam centres a various locations: Y es/|No
If Yes, atach copy of Work Order
9. Whether enclosed Annua Reports of Past three years: Yes/No
10 Whether submitted Income Tax submission copy: Yes/ No
11 Whether submitted PAN copy: Yes/ No
12 Whether submitted Service Tax Registration Number: Yes/ No

Note: a) In case you have a consolidated work order which dearly spdlsout dl the activities
mentioned above (3. No. 8), you may attach the same.

b) Nornrsubmisson of EMD and Work orders (S No 8) will disqudify you and in that case, your
price bid shdl not be opened.



FORM-2: Price Offer

Per candidate per hour charges for adminigering the online tet a the four metro cities
including setting up of the examinaion centers:

Amount in INR;  -----

Grand Totd in INR: (Indusive of dl taxes)

Note: Number of candidates is expected to be around 4000.

Sgnaure
Date
Company s



Annexure—11

General Network diagram depicting connectivity for conducting exams for pilots /
AMESs using VIMANIC at any site in the country for a batch of 100 candidates
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ANNEXURE - 111

General Network diagram depicting connectivity for conducting exams for pilots /
AMESs using VIMANIC at any site in the country for each 100 candidates
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